ceva Ports Innovation

LOGISTICS

Frédéric Obala




S —AV/ \N

LOGISTICS

CEVA Logistics has 5 Key Themes to drive Digital Innovation

Core themes
to create
impact for our
customers
Optimizing Core Creating Great Disrupting the
Processes Customer Experience Business Model
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Ports Challenges
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Ports need a boost of agility & innovation to be ready for industry challenges
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Fluidity & Efficiency: CEVA\
Al is allowing to detect late shipments

Data science helps identify delayed shipment fast enough and it will allow our customers
to redesign its production planning to minimize impact from shipment delays.

When parts are not available (delayed) to build the engine, . ]
the production line is rescheduled to progress on a l Ceva can use its upstream view to

different engine having the necessary parts identify failure before our customer
does.
o o @ It allows to :

Current

If our customer can anticipate failure soon enough,
operation can change the production sequence, reduce
assembly line downtime.

‘ 1. Improve service level

A

2. Reduce cost and charge of both
teams

Tomorrow
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Presentation Notes
One of the key perfomance indicator is the average performance of the passage of the goods on the port place. This is a key elements for our customers, when its is hard to measure the time spend on the quay.
At CEVA we are using IA to improve Ceva services to Rolls Royce and stay in the SLAs by predicting late shipments and take appropriate actions.
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Safety & Security of humans and goods

ACTING FOR
PEOPLE

r ONER T

ACTING FOR
PLANET

B Qi

ACTING FOR
RESPONSIBLE
TRADE

CEVA Logistics - Corporate Presentation

Our People

Environmental
Responsibility

Customer Care
& Solutions

VAN

@

Safety Volunteerism
Prevention Culture

0"00

co2

Carbon Footprint Energy Transition
Solutions & Efficiency

Ethical Business Operations
Practices & Excellence &
Compliance QSE Certification
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Safety & Security of humans and goods

VAN

ACTING FOR
PEOPLE

;
o’
L\_

Skypod (Exotec) Robotic Arm

Safety Volunteerism

Our People Prevention Culture

Automated Storage & Retrieval System Loader/Unloader Robotic System
Status: Live August 2020, Netherlands Status: Live February 2020, Turkey

CEVA Logistic 7
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Presentation Notes
More than 400 innovation already screen and 200 implemented in one of our warehouse.
AGV : Véhicule a guidage automatique, automatization totale ou partielle pour le transport ou le picking ou le nettoyage
Packing – Emballage
Homme augmenté : assistance vocale ou visuelle
Drone/RFID


Our Challenges
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Fluidity & Efficiency

of the flow in/out of the port
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Ports need a boost of agility & innovation to be ready for industry challenges
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Sustainability - Emissions reduction & energies optimization

As part of the Group commitment to offer eco-friendly solutions and services,
CEVA has developed its own door to door CO2 calculator prior to shipment in

order to allow customers to base their bookings on CO2 emission but also to
measure their impact after the facts.

Port have strong role to play in Logistics decarbonization and
already done strong investments :

» Accelerate efforts to fully decarbonize the cargo-handling facilities in
ports

* Infrastructure for electrification of ship propulsion systems

Today, all calculators are measuring Air, Ocean, Ground but never Port Operations impact

CEVA Logistics - Corporate Presentation
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New Services - from asset base model toward PaaS (Port as a Service) model

* Ports are in the middle of a very complex
ecosystem with a lot of stakeholders.

« Strong Investments have been made in port

comSmunity systems like freight forwarders in their
TMS.

* New technologies (loT, Blockchain...) are
opening doors to meet customers expectations

—> providing everywhere including in the port area
visibility of information, reactivity and
predictability

—> finding the best solution to deliver in the
hinterland and improve connection.

CEVA Logistics - Corporate Presentation 11
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Presentation Notes
IoT to increase visibility
Block-chain to bring transparency & trust with all actors


Our vision on visibility CEVA

Data provider

TIRA.

% @ iN by E20PEN

CRM NE XUS

End-to-End tracking including
milestones & other events at %

AUTOMATION TR e transport level
EXPRESS SERVICES “\\\ o "
DESCARTES Collect visibility data from any o . .
"~ sources enhanced by Operation & Get ful! visibility on L AR
pruject@ IA into our TMS and stored into one shipment, real time
single data lake to be displayed
through our front-end channels X
loT Reporting
¢ tive ©)TRAXENS cev.

Provide to our customers a seamless and realtime tracking experience on all transport modes

‘ :



https://exfabrica.invisionapp.com/console/share/SM310P5FK2/766070877

LCL

One way of visualisation through myCEVA
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Events & Routing

Live tracking

Key history events
@© Thisted, RINGVEJ 2

24-JUL-19 = 17:45
Docs Turned Over To Broker
24-JUL-19 - 17:45

D ts Sent To D

Shipment

24-JUL19 - 17:45

Documents To Shipper

Bucarest, BBU

Documents Requests

Copenhagenfs, | ‘Maimo

Note

Office

KOCAELI, TR

18 Jan 2021 - 13.00

Routing details

Kocaeli, TR
18 Jan 2021 - 13:00
w

Est 18 Jan 2021 - 1350

1ASI,
20 Jan 2021 - 17:00
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Shipment details
—_—
(Y use Bill nu Commande -y In transit
20210122_0753 13222765

A1, IS

Est 18 Jan 2021 - 14:20

Act. 20 Jan 2021 -17:35

lasi, IS
20 Jan 2021 -17:00

Pick up

Feest Lind

Coretta R Morgan

Delivery

Szule inc

Act. 20 Jan 2021 - 1830
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